TACOM Life Cycle Management Command

Sierra Army Depot (SIAD)
Who We Are

Sierra Army Depot serves as an Expeditionary Logistics Center that provides the full range of
logistics support for the defenders of our Nation through: Long-term sustainment storage;
Maintenance; Care of Supplies in Storage; Equipment Reset; and Container Management while
embracing the Army values. Located in Herlong, California, Sierra has an ideal high desert
climate, an onsite airfield, an extensive rail and transportation network, and is a recognized multi-
functional installation. They serve as our Strategic Power Projection Platform providing logistics
support for asset receipt, classification, management, storage, distribution, maintenance,
assembly & containerization, and the rapid worldwide shipment of material in support of the war
fighter. Missions include RESET, new assembly & kitting operations, training support,
maintaining of Medical readiness stock and other Operational Project stocks, a redistribution
mission for Class Il and IX items and have established an End-of-First Life Cycle Center for
excess combat vehicles. SIAD embraces continuous improvement, has Private-Public Partners
and provides critical life cycle management support for equipment and supplies.

What We Do

e We are the Center of Excellence for Operational Project Stocks providing a complete
range of logistics support, including receipt, storage, repair, shipping, maintenance, and
fabrication of assets.

e We are the premier Department of Defense Center of Industrial and Technical Excellence
for Reverse Osmosis Water Purification Units.

e We support our customer's life cycle management requirements, embracing the principles
of "Lean Manufacturing.”

e We provide real-world experience and a proven track record in configuration management,
assembly, and containerization of military unique systems.

e We invest time and resources in process improvements that refine and upgrade our core
competencies - rapid deployment, power projection, and industrial operations.

e We save customer dollars through innovative depot employee ideas applied through our
value-engineering program.

e We understand our customer needs and are committed to working together to find more
efficient solutions that will benefit them.

e We have an on-depot runway that is capable of handling C-5 and C-17 for rapid
shipments.

e We have over 36,000 acres of buildable acres for future expansion.
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Our Bottom Line:

We touch every service, every day — TACOM LCMC




