TACOM Life Cycle Management Command

Integrated Logistics Support Center (ILSC)

WHO WE ARE
e Life-Cycle Sustainment Manager for all TACOM Life Cycle Management Command (LCMC)
managed items.
o Fleet/Weapon Systems Management, Acquisition Logistics, & Sustainment Logistics Provider
e Responsible for sustaining warfighting readiness and managing a large part of DoD's investment in
warfighting as integrators of approximately 3,137 weapon systems that form the core of America's
ground combat fleet capability.

WHAT WE DO
e Product/Supply Support Integration

Provide matrix support to 211 PM systems

Deploy Logistics Assistance Representatives Worldwide

Provide Foreign Military Sales to our Allies

Headquarters Support and Integration of TACOM LCMC'’s Industrial Base

TACOM LCMC Hub for Mission Tasking Flow, LCMC Knowledge Management, and Readiness

Analysis

e Currently support 5 Recapitalization Systems; HMMWYV, M1 AIM/SEP, HEMMT, FAASV, MOACE

o Process 62% of Army requisitions

o Executive Agent for: Army Donations Program, Small Arms, Demilitarization, Army's Logistics Web
Portal, Non-Army Managed Items, Supply Discrepancy Reports, Loan Programs, Stock
Positioning, Fleet Managers for Ground Combat Support, and Combat Support and Combat
Service Support

e AMC Business Team Lead (BTL) for Maintenance Automation Business System.

e Provide workload support to four depots and two arsenals

HOW WE DO IT
e |LSC Enterprise
3,605 Strategically Situated Associates
Acquisition and Logistics Certified Workforce
Capital Value of TACOM Equipment $81.7B
860 Weapon Systems Managers with Fleet Management Oversight
Over 36,000 Sustainment Items Managed
Technical Support for over 1M Components
$3.5B Annual Sales
Strategically situated to provide optimum capitalization of our existing relationships with local
industry and co-located DoD facilities/organizations
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Our Bottom Line:

We touch every service, every day — TACOM LCMC




