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to AR 385�10



	Safety



THE ARMY SAFETY PROGRAM



Further supplementation by subordinate installations, separate activities, and tenant organizations is permitted. A copy of 

each Local Supplementation will be furnished to TACOM, ATTN: AMSTA-CS-CZ.



AR 385�10, 23 May 1988, as supplemented by AMC Supplement 1, 

12 December 1988, is further supplemented as follows:



Page 1, Applicability.  Add the following:

This supplement applies to the U.S. Army Tank�automotive and Armaments Command (TACOM), Program Executive Offices and other subordinate and tenants organizations at the US Army Armament Research, Development and Engineering Center (ARDEC), Picatinny Arsenal, New Jersey; the US Armament and Chemical Acquisition 

and Logistics Activity (ACALA) Rock Island, Illinois; and U.S. Army Garrison-Selfridge. Policies and responsibilities related to the safety program of the Lima Army Tank Plant are detailed in the Army/DLA Memorandum of Agreement (MOA).  



Page 3, paragraph 1�1, Purpose.  Add subparagraph d after subparagraph c.



    d.  This supplement amplifies the responsibilities and 

procedures contained in the basic regulation with the AMC

Supplement to establish a single Command safety program.



Page 4, paragraph 1�4, Responsibilities.  Add subparagraphs t through bb after subparagraph s.



    t.  The Commanding General, TACOM, has the responsibility for establishing an occupational safety and health program for the Command workforce. He is also responsible for establishing a system safety engineering program for mission assigned material.  In this connection, the Commander has established a single safety program and has appointed the TACOM Safety Director as the Command Occupational Safety and Health Designee.







                                                               

*This supplement supersedes TACOM Supplement 1 to AR 385�10, 

 3 February 1994, with all applicable changes.
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    u.  The TACOM Safety Director is responsible for:



        (1) Overseeing development and implementation of safety programs and policies for the Tank-automotive and Armaments Command and subordinate organizations at the Detroit Arsenal, Armament Research, Development and Engineering Center, and the Armament and Chemical Acquisition and Logistics Activity.

   		

			(2) Safety staff functions listed in Chapter 5, basic regulation.



   (3) Staff supervision of the Occupational Safety and Health Program.



   (4) Directing and providing staff supervision of the TACOM System Safety Engineering effort for TACOM mission responsible material, in accordance with AR 385�16.  

     

    	   (5) Appointing a Command Radiation Protection Officer (RPO) and establishing the Command Radiation Protection Program. 



        (6) Staff supervision of integrating Hazard Risk Management into all command business processes.  



        (7) This includes being the final approving authority for assignments of severity and probablity classifications associated with safety hazards.



    v.  Chief of Safety Office at TACOM-Warren is responsible for the following.



    	   (1) Staff supervision of the installation Safety Program.



        (2) Safety staff functions listed in Chapter 5, basic regulation.



        (3) Staff supervision of the Occupational Safety and Health Program.



        (4) Coordinating Occupational Health and Industrial Hygiene requirements with the medical Officer to assure a joint effort in providing all employees with a healthful workplace.



   (5) Appointing an installation Radiation Protection Officer (RPO) and establishing a Radiation Protection Program. All matters pertaining to radiological material will be processed 

through the Safety Office as the single point of contact for the NRC, DA, and AMC.
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        (6) Establishing policy for and monitoring the Hazard Communication (HAZCOM) Program and Hazardous Materials Information System (HMIS).  The Installation Safety Office will review plans for the introduction of any process utilizing materials that are defined in Federal Standard No. 313 as being flammable, explosive, reactive or creating health hazards.  Material Safety Data Sheets (MSDSs), furnished by suppliers, will be reviewed and a central MSDS file will be maintained by the Safety Office.  Disposal of hazardous materials will be accomplished through the  Directorate for Installations and Services, [Directorate of Engineering and Housing for U.S. Army Garrison-Selfridge (USAGE) and supported Selfridge units] in accordance with Federal, DoD, state and local environmental laws/regulations.



        (7) Providing safety review of all plans involving relocation or major rearrangement of office furniture and equipment to ensure inclusion of pertinent safety standards.  This will include major modification to equipment and/or areas for laboratory, development and protection activities.



        (8) Providing safety review of all plans for construction projects and/or remodeling. 



        (9) Providing safety review of procedures for the control and use of test vehicles/equipment and test facilities; safety of personnel during test operations; and the safe utilization of vehicles/equipment during performance displays and community activities.



        (10) Assuring safety compliance inspections are conducted of all activities on a continuing basis and appropriate corrective actions recommended when necessary.  



        (11) Monitoring the safety programs of contractor activities on the installation.



        (12) Directing and providing staff supervision of the  System Safety Engineering effort for mission responsible material.  



        (13) Providing system safety engineering assistance on 

a reimbursable basis to program executive offices and their program/project/product and weapon system managers.



        (14) Integrating Hazard Risk Management into the acquisition process for mission-assigned material.



        (15) Providing a Radiation Protection Officer and radiation safety program for mission-assigned commodities in the DOD supply system.
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    w.  Chief of Safety Office at TACOM-ACALA is responsible for: 	

        (1) Establishing a Memorandum of Agreement with the Host to assure accomplishments of those responsibilities in Paragraph 1-4, v (1) through (11).



        (2) Items in paragraph 1-4, v (12) through (15) as they relate to ACALA mission-assigned material.



    x. Director Public Safety & Environment at TACOM-ARDEC is responsible for: 



        (1) Items in paragraph 1-4, v (1) through (11) as they relate to Picatinny Arsenal.



    y. Director Product Assurance & Test at TACOM-ARDEC is responsible for:



        (1) Items in paragraph 1-4, v (11) through (15) as they relate to ARDEC mission-assigned material.



    z.  Directorate for Installations and Services/Directorate of Engineering and Housing will:



   (1) Ensure that work to correct safety and health discrepancies in "common" "areas, or those areas directly under the control of DIE/DEH, are corrected on a "worst�first" basis.



   (2) Assure "imminent danger" conditions are given priority over all other work orders.  Imminent danger refers to a condition where a substantial probability exists that death or serious physical harm will result immediately or before the imminence of such danger can be eliminated through normal action.



   (3) Assure that the disposal of hazardous materials is accomplished safely and in accordance with statutory and regulatory requirements.



   (4) Fire Department and Contract Surveillance will notify the Installation Safety Office of suspected OSHA violations.



    aa.  TACOM Business Center Heads, program executive offices, and Program/Project/Product Managers are responsible for:



   (1) Providing a safe and healthful work environment.    Supervisors are responsible for the safety of their employees and work areas. This includes ensuring a safe and healthful work environment through the identification of hazardous conditions and instituting prompt corrective actions.
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  (2) Appointing a Safety POC to be responsible for maintaining safety management regulations, files, and coordination with the Installation Safety Office for annual safety compliance inspections, hazardous working conditions and other safety related matters as deemed appropriate.



  (3) Ensuring that employees under their supervision observe all applicable safety rules and regulations to include the proper handling of hazardous materials.



  (4) Initiating work orders to correct safety and health discrepancies, providing funding as required, as well as prioritizing work orders on a "worst�first" basis.

  

			(5) Ensuring that personnel in their organizations working with hazardous materials or otherwise performing hazardous operations are enrolled in the appropriate medical surveillance program at the Occupational Health Clinic.

  

			(6) Obtaining appropriate personal protective clothing and equipment for their employees and requiring its use.

  

			(7) Documenting all safety training and briefings.



  	(8) Ensuring that all Standing Operating Procedures, as required, are prepared, approved and complied with.  (Appendix I)



       	(9) Ensuring that all personnel who experience a work related injury or illness report immediately to the Installation Occupational Health Clinic for treatment or referral to a private physician.



  (10) Investigating all accidents, and preparing and submitting DA Form 285 reports in accordance with the reporting requirements of TACOM supplement to AR 385�40.



    bb.  Employees are responsible for:



   (1) Complying with all established safety rules and regulations.

   

   (2) Using protective clothing and equipment when required.



   (3) Reporting, verbally or in writing (DD Form 4755, Employee Report of Alleged Unsafe or Unhealthful Working Conditions, may be utilized), any unsafe or unhealthful working condition or procedure to their immediate supervisor or to the 

Installation Safety Office. 
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Page 4, Paragraph 1�4p. Add Subparagraphs (7) thru (9) after subparagraph (6).



        (7) If the functional unit responsible for correction of a hazard determines that abatement cannot be completed within 30 workdays after identification of the unsafe or unhealthful condition, an abatement plan will be prepared in accordance with the format and instructions shown in Figure 4�2 to basic regulation.  The original copy of the plan will be submitted to the Installation Safety Office.

 

        (8) Supervisors will perform periodic safety inspections of their areas utilizing an appropriate checklist.  (Sample checklists are available from the Installation Safety Office).  Office areas will be inspected quarterly and industrial areas will be inspected monthly.  Copies of inspection reports will be maintained for at least twelve months.



        (9) Implement a lockout/tagout procedure in accordance with Appendix D for any machines or equipment where accidental or inadvertent operation could cause injury to personnel.



Page 4, paragraph 1�5 Policy.  Subparagraph g. is added after subparagraph f.  



    g.  Should this document be in conflict with a current negotiated union agreement, the applicable agreement will prevail for employees within a bargaining unit(s) covered by that agreement.



Page 5, paragraph 2�1 (k).  Add the following:  Information concerning TACOM's Command Safety and Health Advisory Council is contained in TACOM�R 15�41.



Page 6, paragraph 2�2i.  Add subparagraph (5) after subparagraph (4).



   	(5) Accident reporting and investigation will be IAW TACOM Suppl 1 to AR 385�40.



Page 6, paragraph 3�1.  Add subparagraph f.



    f.  Safety standards, as listed in basic regulation and those promulgated by AMC and the Corps of Engineers, will be incorporated into activities.  Any further interpretation of 

these standards will be made available by the Installation Safety Director to all operating, laboratory, engineering and test personnel.  The development of safety standards for activities not included in published criteria is the responsibility of the Installation Safety Office.
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Page 9, paragraph 4-1.f.  Add the following: (5) Command Occupational Safety and Health Specialists/Safety Engineers are authorized to temporarily halt operations when imminent danger situations are present.



Page 10, paragraph 4�3.  Add the following:  See further guidance contained in Appendix C of this supplement.



Page 15, paragraph 6�1, General.  The TACOM Protective Clothing and Equipment Program is delineated in Appendix F, of this supplement.



Page 17, Required Publications (Appendix A).  Add the following:



TACOM�R 385�21, Radiological Safety Program, cited in paragraph 1�4 (u)(5) and 1-4 (v)(5).



TACOM�R 385�41, Hazardous Materials Communication Program, cited in paragraph 1�4 (v)(6).



TACOM Suppl 1 to AR 385-40, Accident Reporting and Records, cited in paragraph 2-2i(5).



TACOM-R 385-55, Prevention of Motor Vehicle Accidents.



Page 18, Section IV, Referenced Forms (Appendix A).  Add the following:



DA Form 2765-1, Request for Issue or Turn-In, cited in Appendix F, paragraph 4.c.(1).



Add Appendixes B thru P after Appendix A.
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Appendix B





FEDERAL OCCUPATIONAL SAFETY AND HEALTH INSPECTIONS



OF TACOM INSTALLATIONS





1.  Purpose.  To describe the procedures which will be followed in the event a U.S. Department of Labor, Occupational Safety and Health Administration (OSHA) representative visits a TACOM Installation in response to an employee complaint, for an on�site consultation and/or as a result of an imminent danger situation.



2.  Scope.  This appendix applies to Federal OSHA visits at all TACOM Installations. 



3.  Policy.  Under Executive Order 12196, 29 CFR Part 1960, the Department of Labor, Occupational Safety and Health Administration (OSHA), is authorized to conduct visits to Federal Installations for those purposes cited in paragraph 1.  While such officials cannot be denied entry to the installation, they must first meet all security and other requirements of the installation.



4.  Responsibilities.  



    a.  The Installation Safety Office will be the Point of Contact for all OSHA visits/inspections to include coordination of entrance briefing, accompanying the OSHA official during the visit/inspection, exit briefing and all follow�on corrective actions and documentation.  The Installation Safety Office will notify the TACOM Safety Office of any such visits.



    b.  The Installation Provost Marshal Office will ensure that the Installation Safety Office is (immediately) notified upon arrival of OSHA officials at an entry gate.  In addition, the Installation Provost Marshal Office shall be responsible for granting approval/disapproval for photographs to be taken of the worksite by OSHA officials.



    c.  The Installation Industrial Hygienist, will accompany the OSHA official and Safety office representative when the issue being reviewed is of occupational health concern.



    d.  If any OSHA official enters any installations and proceeds directly to a worksite, the supervisor in charge at the worksite will immediately notify the Installation Safety Office 

by telephone.  A member of the Safety Office will meet the official and escort him/her to the Safety Office where a formal entrance briefing will be conducted.
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Appendix B � Continued





5.  Procedures:  



    a.  Initial actions:  



   (1) When an OSHA official arrives at an installation entrance, the Installation Safety Office will be immediately notified via telephone.  The Safety Office will send a representative to the entry gate to escort the OSHA official to the Safety Office.



   (2) The Installation Safety Office will confirm the identity of the OSHA official and purpose of the visit.  The OSHA representative will be asked to furnish a copy of Notice of Alleged Safety or Health Hazards (OSHA Form 7).



   (3) An opening conference will be conducted in the Safety Office with the following personnel/activities in attendance:



        a.  Installation Safety Director.



   b.  Safety and Occupational Health Specialist for the area involved.



   c.  Union representative.

   

			d.  Installation Industrial Hygienist (in cases where the issue is an occupational health concern).



   e.  Supervisor/Team Leader of the operation/area involved.



   f.  Facilities Engineer.



   g.  Other personnel deemed necessary by the nature of the complaint/condition.



    b.  On�site visit/inspection.



   (1) The OSHA inspector will be accompanied at all times he/she is on a TACOM Installation.  In most cases the Safety Office representative and/or Industrial Hygienist will escort the OSHA inspector.  Other personnel, as listed in paragraph 4a(3) may be included in the on�site visit.

   

			(2) No photographs shall be taken by the OSHA official unless permission has first been granted by the Installation Provost Marshal Office.
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Appendix B � Continued



If photographs are authorized by the Installation Provost Marshal Office, procedures for review of the photos for sensitiveness or 

security classification will be coordinated between the Safety Office and the Provost Marshal Office.



   (3) Depending upon the purpose of the OSHA

visit/inspection, the on�site investigation may include:



         a.  Air sampling.



         b.  Visual inspection of worksite/areas.



         c.  Interviewing employees/supervisors.



    c.  Closing Conference:



   (1) At the conclusion of the visit/inspection, a closing conference will be conducted.



   (2) The closing conference may be held on the final day of the visit, or may be postponed until air sampling results are received, or until conclusions are reached by the OSHA official.



   (3) Attendance at the closing conference will be the same as at the opening conference.



    d.  Results of OSHA visits/inspections:  If the OSHA inspector issues a Notice of Unsafe or Unhealthful Conditions (OSHA�2F Form), it will be handled in the same manner as similar internal notices with responsible element providing for abatement of significant deficiencies.
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Appendix C





STATE OCCUPATIONAL SAFETY AND HEALTH



INSPECTION OF TACOM WORKPLACES





1.  Purpose.  To establish policies and procedures in the event a State Occupational Safety and Health representative visits a TACOM Installation.



2.  Scope.  This Appendix applies to OSHA visits at TACOM Installations where state labor representatives have jurisdiction.



3.  Policy.  State occupational Safety and Health officials are not authorized to inspect Federal employee worksites.  However, they are authorized and will be permitted to inspect contractor operations in TACOM facilities where they have jurisdiction, except for the exclusive Federal Jurisdiction portion of the Detroit Arsenal (area east of the railroad tracks).



4.  Procedures.  



    a.  All State inspectors will be directed to the Installation Safety Office by the Installation Provost Marshal Office or activity with which initial contact is made.



    b.  For inspections of contractor worksites, the Installation Safety Office will notify the contractor and accompany the inspector and contractor representative during the inspection.



    c.  Procedures related to the actual on�site inspection will be the same as those outlined in Appendix B, Federal Occupational Safety and Health Inspections of TACOM Workplaces (para 4b).
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APPENDIX D





MOTOR VEHICLE/PEDESTRIAN SAFETY





1.  Scope.  This appendix applies to all military, civilian, contractor and visiting personnel on TACOM Installations.



2.  Purpose.  To establish policies to ensure the safety of personnel while operating motor vehicles, riding bicycles, walking or jogging on TACOM Installations.



3.  Policy.  Personnel will comply with all applicable safety requirements while driving, riding, walking, bicycling or jogging on the installation or while conducting official business off the installation.



4.  Motor Vehicle Operation.



    a.  All drivers and passengers in motor vehicles equipped with seatbelts must use the seatbelts at all times whether on or off the installation.  The existence of airbags in vehicles does not exempt personnel from the mandatory use of seatbelts.



    b.  Drivers of motor vehicles will stop for pedestrians in crosswalks.



    c.  Drivers of motor vehicles will yield the right�of�way to all emergency vehicles.



    d.  Drivers of motor vehicles will yield the right�of�way to escorted military vehicles.



    e.  The use of headphones or earphones while operating motor vehicles is prohibited.



5.  Commercial Vehicles.



    a.  Public Law 99�570 requires all DA civilian and contractor�employed motor vehicle operators (except firefighters) to have a state issued commercial drivers license in order to operate the following government owned/leased vehicles:



   (1) A vehicle with a gross vehicle weight rating (GVWR) of more than 26,000 pounds.

   

			(2) Any vehicle designed to transport more than 15 persons, including the driver.
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	Appendix D - Continued





        (3) Any vehicle that is transporting hazardous material in amounts that require upgrading.



    b.  A waiver exempts military personnel from the licensing requirements while they are in pursuit of military purposes.  However, they must have the OF 346, Military Operator's license.



    c.  Civilian vehicle operators must have the commercial drivers license for all off�post trips and must bear the cost of licensing.



    6.  Operation of Motorcycles.  (All references to motorcycles also apply to mopeds).



        a.  All personnel operating motorcycles on TACOM Installations will register the motorcycle with the Installation Provost Marshal Office (Personnel at Selfridge ANBG will register their motorcycles with the 127th Security Police.)



        b.  All motorcycle operators will successfully complete an Army approved Certified Motorcycle Course sponsored by the Motorcycle Safety Foundation.  Contact the Installation Safety Office for further information on these courses.



        c.  Motorcycles must have headlights turned�on at all times.



        d.  Helmets.



   (1) Military personnel will wear a helmet whenever and wherever (on and off base) they operate or ride a motorcycle.



   (2) Civilian personnel must wear a helmet while driving or riding as a passenger on a motorcycle on the installation or while conducting official business off the installation.



   (3) The helmet will be properly fastened (under the chin) and meet DOT motorcycle safety construction standards.



        e.  Protective Clothing.



   (1) Military personnel will wear proper eye protection, full�fingered gloves, long trousers, long sleeved shirt or 

jacket, high visibility garments (bright color for day and retroflective for night), and leather boots or over the ankle shoes.
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	Appendix D - Continued





   (2) Civilian personnel must wear the same protective clothing as specified for military personnel when operating or riding a motorcycle on the installation.

   

			(3) Proper eye protection includes clear goggles or a face shield attached to the helmet.  A windshield is not considered proper eye protection.



    f.  Motorcycles must have two rearview mirrors (one on each side).



    g.  The use of headphones or earphones while operating a motorcycle on the installation is prohibited.



7.  Bicycle Safety.



    a.  All bicyclists will comply with motor vehicle laws as follows:



   (1) Bicyclists will ride with the traffic (in the same direction as vehicles on the roadway.)



   (2) Obey traffic signs, including STOP and YIELD signs and signal when making turns.  Bicycles will yield to pedestrians in crosswalks.

   

			(3) Bicycles will not be ridden on sidewalks.



    b.  The use of headphones or earphones while bicycling on the installation is prohibited.



    c.  According to DoD Instructions, bicycle safety helmets must be worn at all times on all DOD installations. Bicycles helmets should be ANSI/SNELL approved.



    d.  Bicyclists are encouraged to increase their safety by:



 	   (1) Keeping both hands on the handlebars.



   (2) Installing safety equipment on bicycles (horn or bell, lights, reflectors and basket or rack for carrying items.)



   (3) Looking both ways and walking their bicycles across busy intersections.



        (4) Using extra care and watching for sewer grating, manholes, railroad tracks, and opening car doors.
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	Appendix D - Continued





7.  Jogging Safety.



    a.  Joggers will run single file and facing traffic when running on roadways. 



    b.  Joggers will stay as far to the left of the road as possible.



    c.  When jogging during hours of darkness or limited visibility, reflective clothing will be worn.



    d.  The use of headphones/earphones while jogging is prohibited.



8.  Pedestrian Safety.



    a.  Pedestrians should always use sidewalks if available.  In the absence of sidewalks, personnel will walk to the left side of the roadway (facing traffic). 



    b.  The steam tunnel covers on TACOM Installations should never be utilized as a walkway in that the covers become slippery when wet and have a potential for collapsing.



    c.  Crosswalks should be used when traversing a road.  While pedestrians have the right�of�way in crosswalks, be sure all vehicles have come to a complete stop before entering the crosswalk.



    d.  In the absence of a crosswalk, the pedestrian is obligated to ensure that all traffic has cleared or stopped prior to crossing.



    e.  Due to the weather conditions in this area, pedestrians must use extra caution during periods of inclement weather.  During periods of fog, darkness or heavy precipitation, it may be extremely difficult for motorists to see pedestrians.  The icing of sidewalks, parking lots and streets necessitates extra care during winter months.  Pedestrians should be prepared for icy conditions by wearing appropriate footwear and using extreme caution.
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Appendix E



CONTROL OF HAZARDOUS ENERGY SOURCES



(LOCKOUT/TAGOUT)



1.  Purpose.  This appendix establishes minimum performance requirements for control of hazardous energy sources.  These requirements shall be used to ensure that machines and equipment are isolated from all potentially hazardous energy, and locked out or tagged out before employees perform any servicing or maintenance activities where the unexpected activation, start�up or release of stored energy could cause injury.



2.  Policy.  All equipment shall be locked out or tagged out to protect against accidental or inadvertent operation when such operation could cause injury to personnel.  All TACOM Installations who have machines and equipment containing hazardous energy sources will comply with this appendix.



3.  Responsibilities.  



a.  Supervisors who are responsible for servicing or maintenance of machines or equipment will:

    

(1) Maintain an inventory of those machines and equipment that contain hazardous energy sources.  Hazardous energy sources include electrical, mechanical, hydraulic, pneumatic, chemical, thermal or other energy where the unexpected activation, start�up or release could cause injury to employees.



    (2) Develop a lockout/tagout procedure that is consistent with this appendix and 29 CFR Part 1910.150.  This procedure will be in the form of an Standard Operating Procedure which is approved by the If photographs are authorized by the Installation Provost Marshal Office, procedures for review of the photos for sensitiveness or security classification will be coordinated between the Safety Office and the Provost Marshal Office. and the Installation Safety Office.



    (3) Assure all employees are aware of the safety significance of lockout/tagout procedures.



    (4) Where a machine or equipment is designed to accept a lockout device a lockout procedure must be used instead of a tagout procedure.



    (5) Maintain a list of employees authorized to use the lockout/tagout procedures.  These employees will be trained in

the established procedures and provided with the necessary lockout devices meeting the requirements of 29 CFR 1910.150.
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Appendix E � Continued





4.  Procedures.  



    a.  In addition to the requirement of 29 CFR 1910.150, SOPs will include the following lock�out/tag�out sequence:



   (a) Conduct a survey to locate and identify all isolating devices to ensure which switch(s), valve(s) or other energy isolating devices apply to the equipment to be locked out or tagged out.  More than one energy source (electrical, mechanical, or others) may be involved.



   (b) Notify all affected employees that a lockout or tagout system is going to be utilized and the reason therefore.  The employee authorized to perform the lockout or tagout shall know the type and magnitude of energy that the machine or equipment utilizes and shall understand the hazards thereof.



   (c) If the machine or equipment is operating, shut it down by the normal stopping procedure.



   (d) Operate the switch, valve, or other energy isolating devices(s) so that the equipment is isolated from its energy sources(s).  Stored energy (such as that in springs, elevated machine members, rotating flywheels, hydraulic systems, and air, gas, steam, or water pressure, etc.) must be dissipated or restrained by methods such as repositioning, blocking, bleeding down, etc.



   (e) Lockout and/or tagout the energy isolating devices with assigned individual lock(s) or tag(s).



   (f) After ensuring that no personnel are exposed, and as a check on having disconnected the energy sources, operate the push button or other normal operating controls to make certain the equipment will not operate.  Return operating control(s) to "neutral" or "off" position after the test.



   (g) The equipment is now locked out or tagged out.



   (h) After the servicing and/or maintenance is complete and equipment is ready for normal operations, check the area

around the machines or equipment to ensure that no one is exposed.



   (i) After all tools have been removed from the machine or equipment, guards have been reinstalled and employees are in the clear, remove all lockout or tagout devices.  Operate the 
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Appendix E � Continued





   (j) Operate the energy isolating devices to restore energy to the machine or equipment.



   (k) In the preceding steps, if more than one individual is required to lockout or tagout equipment, each shall place his/her own personal lockout or tagout device on the energy isolating device(s).  When an energy isolating device cannot accept multiple locks or tags, a multiple lockout or tagout device may be used.  If lockout is used a single lock may be used to lockout the machine or equipment with the key being placed in a lockout box or cabinet which allows the use of multiple locks to secure it.  Each employee will then use his/her own lock to secure the box or cabinet.  As each person no longer needs to maintain his/her lockout protection, that person will remove his/her lock from the box or cabinet.



    b.  Employees will not attempt to operate any switch, valve, or other energy isolating device when it is locked or tagged out.



    c.  Installation Safety Office will:



   (1) Assist supervisors in developing procedures, training personnel and preparing SOPs.

   

			(2) Review and approve all lock/tag out SOPs developed by supervisors.



   (3) Monitor the implementation of lock/tag out SOPs during inspections.
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Appendix F



PROTECTIVE CLOTHING AND EQUIPMENT





1.  General.  Protective Clothing and Equipment (PCE) is required for all personnel working with hazardous materials or performing high risk operations when engineering controls do not eliminate the hazard.



2.  Responsibilities.  



    a.  The Installation Occupational Health Clinic is responsible for:



   (1) Evaluating health hazards and recommending corrective and protective measures to include the approval of PCE utilized.



   (2) Performing medical evaluations on all personnel required to wear/utilize PCE in the performance of their duties.



   (3) Ensuring personnel are medically cleared to wear PCE.



    b.  The Installation Safety Director will appoint a POC for coordinating the Prescription Safety Glasses Program and other aspects of PCE.



    c.  The Directorate for Procurement-Production: will not substitute items of PCE without contacting and obtaining the approval of the originator of the request and the Safety Office.



3.  Respiratory Protection.  See Appendix G.



4.  Vision Protection.



    a.  Civilian and military personnel who normally wear prescription eyeglasses or contact lenses (see 4b above) and have been certified by their supervisor as being regularly employed in an eye hazardous area will obtain industrial prescription safety glasses by contacting the Installations Safety Office for procedures.  Glasses manufactured by the military fabrication laboratories do not meet the ANSI standard as industrial safety glasses.



    b.  Contact lenses will not be used in the following circumstances:



   (1) Industrial environments.



   (2) Under a full face respirator.
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Appendix F � Continued



   (3) During work involving potential exposure to eye hazardous chemicals or to hazardous air contaminants such as foreign particles, gases, vapors, fumes, molten metal, and smoke.



     C. Procedures for Obtaining Plano Safety Glasses:



   (1) Request For Issue or Turn-In (DA Form 2765�1) for plano (nonprescription) safety glasses will be forwarded through normal supply channels if not available with Self-Service Supply.



   (2) Plano safety glasses will be fitted by the Installations Occupational Health Clinic .

  

5.  Hearing Protection.  



    a.  Personnel will be enrolled in the Army Hearing Conservation Program (HCP) when they are exposed to steady noise of 85 decibels (dBA) or greater, REGARDLESS OF THE DURATION.



    b.  All operations and areas where there is a potential exposure to excessive noise levels will be surveyed by the Installation Occupational Health Clinic.  Supervisors will permanently post all operations and areas identified as noise hazardous.



    c.  Supervisors responsible for work performed within noise hazard areas will notify the Installation Occupational Health Clinic by memorandum of all personnel assigned to the area.  The Occupational Health Clinic will schedule individual employees for audiogram and ear plug fittings.  



    d.  Single hearing protection is required in areas where the noise levels are between 85dBA and 108dBA.  Single hearing protection is provided by earplugs, noise muffs or the Combat Vehicle Crewmember Helmet (DH-132).  Noise levels between 108dBA and 118dBA require earplugs and noise muffs/CVC in combination.



    e.  Supervisors will assure that all personnel in noise hazard areas utilize the appropriate hearing protection at all times.



6.  Protective Footwear.  Supervisors will follow their installation procedures to obtain protective footwear for employees working in a high risk foot injury area.  Safety toed 

shoes will comply with American National Standard (ANSI) for men's Safety Toe Footwear, Z41-1967.











                                20











31 Mar 97                              TACOM Suppl 1 to AR 385-10

 



7.  Other Personal Protective Clothing and Equipment.  



    a.  Organizations requiring use of other items of PCE (gloves, head protection, etc.) will obtain appropriate items directly through normal supply channels if not available within Self�Service Supply.

        

    b.  Supervisors are responsible for ensuring the adequacy of PCE utilized within the work area and that all PCE is properly maintained both in terms of serviceability and cleanliness.



    c.  All users of PCE must ensure serviceability prior to utilization.  Protective gloves should be checked frequently for rips and tears.  To detect extremely small holes, the gloves should be filled with air or water for leak determination.



    d.  In determining the proper types or levels of PCE, supervisors should refer to Material Safety Data Sheets or other documents concerning the materials used in the worksite.  Further assistance may be obtained through the Installation Occupational Health Clinic and/or the Installation Safety Office.

































































                               21

�





TACOM Suppl 1 to AR 385�10                              31 Mar 97





Appendix G



RESPIRATORY PROTECTION PROGRAM





1.  Purpose.  This appendix establishes a respiratory protection program for TACOM Installations who are required to utilize respirators in the performance of their mission.



2.  Scope.  This appendix applies to all government employees of TACOM Installations who are involved in operations requiring the use of respirators.



3.  Policy.  



    a.  TACOM-ARDEC will comply with ARDEC-R-385-14 as it relates to their installation.  If a conflict arises between this regulation and ARDEC-R-385-14 the more stringent requirement will be followed.



    b.  TACOM-WARREN will comply with the following procedures:

 

        (1) Respiratory protective devices are considered an acceptable method of protecting the health of personnel only under the following circumstances:



        a.  When it has been determined by appropriate review that there are no feasible engineering or work protective procedures that can be used to adequately control the hazard.



        b.  During emergencies.



        (2) All respirators used within TACOM Installations must be approved by the Installation Health Clinic and the Installation Safety Office.



        (3) SOPs must be developed and implemented for any operation requiring the use of a respirator.  All SOPs will be approved by the Installation Safety Office and Installation Occupational Health Clinic.



        (4) Workers will not be assigned to tasks requiring the use of a respirator until they have completed medical evaluations.  A worker's medical status will be reviewed annually.



        (5) Contact lenses will not be worn with full face respirators.  If necessary, the Installation Occupational Health Clinic can obtain special spectacle inserts for respirators with face pieces.
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        (6) Personnel utilizing respirators with face pieces must be clean shaven or have facial hair trimmed in such a manner as to not interfere with obtaining a proper seal.



        (7) When duties require the use of a respirator in emergency situations only, the above policies (2e and 2f) apply continuously since the extra time required to remove contact lenses or to shave may hamper timely emergency response.



4.  Responsibilities.  



    a.  The Installation Safety Director is responsible for:



        (1) Overall management of the Installation Respiratory Protection Program (RPP).



   (2) Coordinating occupational health and industrial hygiene aspects of the RPP with the U.S. Army Occupational Health Clinic.



   (3) The review and approval of all operations involving the use of respirators as well as the acceptability of the specific type respirator.

   (4) The review and approval of all SOPs for work requiring the use of respirators.



   (5) Inspecting all worksites utilizing respirators.



   (6) Assuring that each Respirator Specialist is properly trained to handle the respiratory related duties in his/her organization.

   (7) Reviewing the training program and records of each Respirator Specialist.



    b.  The Installation Occupational Health Clinic

 is responsible for:



   (1) Assisting the Installation Safety Director in the management of the Installation RPP.



   (2) The review and approval of all operations involving the use of respirators as well as the acceptability of the specific type respirator to be used.



   (3) The review and approval of all SOPs for work requiring the use of respirators.
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        (4) Inspecting all worksites utilizing respirators.

 

   (5) Providing training and guidance to each Respirator Specialist.



   (6) Reviewing the training and guidance to each Respirator Specialist.



   (7) Performing medical evaluations on all workers required to wear respirators to ensure that they are physiologically and psychologically able to perform their work while wearing respiratory protection.



   (8) Reviewing respiratory worker's medical status at least annually.



   (9) Immediately informing supervisors of a worker's inability to perform duties in a respirator.



    c.  Business Center Heads,Supervisors of TACOM activities in which respirators are used will:



   (1) Appoint a Respirator Specialist to manage the RRP for that organization.

   

			(2) Ensure that SOPs are developed for all work requiring the use of respirators and that the SOPs are approved by the Installation Safety Office and the U.S. Army Occupational Health Clinic prior to the commencement of the work utilizing the respirators.



   (3) Ensure that SOPS are read, signed and complied with by all personnel performing work while using a respirator.



Ensure that personnel have obtained medical approval, do not wear contact lenses and are clean shaven (if necessary to obtain a proper seal) prior to performing duties requiring the use of a respirator either routinely or in an emergency situation.



   		(5) Budget for and procure respirators as needed for mission accomplishment.  Organizational respirator training needs will also be considered in the budget.



   (6) Include a statement in the employee's job description that the proper use of respirators is a significant job element. Ensure that when hiring for a position requiring of a respirator,
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the qualification statement includes the ability to wear a respirator and that applicants must obtain medical approval prior to hiring.



    d.  Organization Respirator Specialists will:



   (1) Train or ensure the training of all personnel within their organization who are required to wear a respirator.



   (2) Ensure individuals are properly fitted for respirators upon initial issue and thereafter on an annual basis as a minimum.  Anytime respirators are repaired or cleaned, refitting is required.



   (3) Ensure respirators are properly maintained, including cleanliness, canisters and other mask components.



   (4) Maintain complete records concerning training, fit testing, issuance and maintenance of respirators.



   (5) Ensure compliance with TB MED 502 and manufacturer's requirements/guidance.



   (6) Provide a annual information report to the Installation Safety Office covering training, fit testing, maintenance and other respirator related actions completed during the quarter.  Information is due 15 days following the close of each Fiscal Year quarter.  Information will be submitted using the format at TAB A and will be signed by the Director/Office Chief and contain the following information:



        a.  Name and organization of respirator specialist.



   b.  Total number of respirators in the inventory.  Identify additions/deletions from last quarter along with reason for change.  See Tab A for reporting format.



   c.  Total number of personnel authorized to wear a respirator.  Identify additions/deletions from last quarter along with reason for change.

   

			d.  Total number of personnel respirator trained.  identify whether the training is initial or refresher training.



        e.  Total number of personnel fitted for a respirator, along with number fitted during reporting period.
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    	f. Identify SOPs for respirator work.

   

				g. Number of hours respirators were used during the quarter.  



    e.  Supervisors will:



   (1) Include respirator use in their SOP's for their particular work area.



   (2) Obtain approval of their SOP's from the Installation Safety Office.



   (3) Familiarize workers with SOP's on respirators.



   (4) Ensure that personnel have obtained medical approval, do not wear contact lenses and are clean shaven (if necessary to obtain a proper seal) prior to performing duties requiring the use of a respirator either routinely or in an emergency situation.



   (5) Implement the requirements for rescue and standby personnel.



   (6) Ensure worker perform proper respirator maintenance and care.



    f.  Respirator Users will:



   (1) Be familiar with the local RPP, activity SOPs, and information related to the specific respirator(s) being utilized.

   

			(2) Comply with all SOPs and respirator instructions.

   

			(3) Ensure proper fitting and seal of respirators prior to the commencement of any work or emergency procedure requiring the wear of a respirator.

   

			(4) Perform operator maintenance and ensure the cleanliness of respirator(s) assigned.



   (5) Immediately notify the organizational Respirator Specialist of any problems related to the respirator(s).



   (6) Store respirators in a clean area and protect against physical abuse from the elements; never allow materials or objects to be placed on top of respirators.
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   (7) When respirators are required only on an emergency basis, ensure respirators are located in close proximity to the worksite.



   (8) Undergo initial and annual medical surveillance.  Report any respiratory problems to the Installation Occupational Health Clinic.



			   (9) Do not wear contact lenses when performing work requiring a full face piece respirator.  Contact the Installation 

Occupational Health Clinic if this creates visual acuity problems since special spectacle inserts may be required.

   

			(10) Be clean shaven or maintain facial hair in a manner to ensure noninterference with a proper seal.
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TAB A

RESPIRATORY PROTECTION PROGRAM



Format for Annual Information





1.  ORGANIZATION:                                         



2.  DATE OF REPORT:                                       



3.  RESPIRATOR SPECIALIST:                                



4.  RESPIRATORS IN INVENTORY:



    A. MANUFACTURER:                                      

    B. TYPE:                                              

    C. CHEMICAL CARTRIDGE/S:                              

    D. DATE PURCHASED:                                   



5.  RESPIRATORY PROTECTION TRAINING:



    A. DATE OF LATEST TRAINING:                          

    B. CONDUCTED BY:                                     



6. RESPIRATOR FIT TESTING:



   A.  DATE:                                             

   B.  CONDUCTED BY:                                     



7. PERIODS OF RESPIRATOR WEAR THIS REPORTING PERIOD:



   A. CHEMICAL                            HOURS            

   B. CHEMICAL                            HOURS            

   C. CHEMICAL                            HOURS            

   D. CHEMICAL                            HOURS            



8.  REMARKS (NOTE ANY UNUSUAL OCCURRENCES INVOLVING RESPIRATORS THIS REPORTING PERIOD):







                                                            

                        RESPIRATOR SPECIALIST



APPROVED:



                           

Supervisors



                           

DATE
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Appendix H



Confined Spaces





1. PURPOSE.  This appendix establishes procedures to ensure the safety of personnel required to enter confined spaces in accomplishment of their duties.



2.  SCOPE.  This appendix applies to all government employees of TACOM Installations who could be involved in a Confined Spaces operation.



3.  POLICY.



    a.  TACOM-ARDEC will also comply with ARDEC-R-385-4 as it relates to their Installation.  If a conflict arises between this regulation and ARDEC-R-385-4 the more stringent requirement will be followed.



    b.  TACOM-Warren will comply with the following procedures:



        (1) No government employee will enter a confined space, either as part of a routine assignment or in an emergency situation until the requirements of this appendix have been met; to include the preparation and approval of Standing Operating Procedures (SOPs).



        (2) All SOPs prepared for Confined Spaces operations must be approved by both the Installation Safety Director and the Installation Health Clinic.



        (3) A Confined Spaces Entry Permit system will be developed and utilized for all Confined Spaces operations.



        (4) The Confined Spaces Entry procedures shall consider all hazards, such as flammable, toxic, corrosive, or radioactive materials, oxygen deficiency and inadvertent activation of electrical or mechanical equipment and fire protection systems (CO2 and Halon).



        (5) No one shall enter a confined space where a known explosive or oxygen enriched atmosphere exists.



        (6) In cases involving confined spaces in military vehicles, individuals must comply with the guidance in the applicable technical manuals, as well as having the approvals cited in this appendix.
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4.  DEFINITIONS.



    a.  Confined Space:  Any space having limited openings for entry and exit, not intended for continuous occupancy and having 

unfavorable natural ventilation which could contain or produce dangerous concentrations of airborne contaminants or asphyxiants.

Confined spaces may include but are not limited to storage tanks, holds of vessels, bins, boilers, ventilation or exhaust ducts, 

sewers, underground utility vaults, tunnels, pipelines, trenches, vats, and open�top spaces more than 4 feet in depth such as pits, tubs, vaults and vessels, or any place with limited ventilation.



    b.  Explosive Atmosphere:  Any atmosphere which contains a concentration of flammable or combustible material in excess of 10% of the lower explosive limit.



    c.  Oxygen Deficient Atmosphere:  Any atmosphere having 19.5% or less oxygen content.



    d.  Oxygen Enriched Atmosphere:  Any atmosphere having 22% or more oxygen content.



    e.  Toxic Atmosphere:  Any atmosphere having a toxic or disease producing contaminant exceeding the legally established permissible exposure limit or the Threshold Limit Value established by the American Conference of Governmental Industrial Hygienists.



    f.  Hazardous Atmosphere:  Any atmosphere having one or more of the characteristics defined in 4B, 4C, 4D or 4E above.



5.  RESPONSIBILITIES:



    a.  Director, Installations and Services/Engineering and Housing will:



        (1) Establish a Confined Spaces Entry Program to include the preparation, and implementation of a Standing Operating Procedure prepared IAW this appendix and Appendix J.



   (2) Ensure that the SOP and any changes thereto are processed through and approved by the Installation Safety Director and Installation Health Clinic.



   (3) Insure that all required training and equipment needed to support Confined Spaces operations are included in the annual budget.
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        (4) Coordinate related/required Contractor involvement in Confined Space Entry operations which could involve government personnel.



        (5) Identify and mark all structural confined spaces at TACOM/TACOMSA.

  

    b.  Supervisors will:



   (1) Ensure that all personnel have read, understand and have agreed to comply with the provisions of the Confined Spaces SOP.

   

			(2) Arrange for appropriate training/certification/ qualification of personnel involved in Confined Spaces Entry operations.

   

			(3) Initiate and process Entry Permits IAW procedures outlined in this Appendix.



   (4) Monitor all aspects of Confined Spaces Entry operations.



    c.  All employees involved in Confined Spaces duties will read, sign and comply with their activity's Confined Spaces SOP. Any issues or procedures not clearly understood will be referred to the Supervisor.



6.  PROCEDURES. SOPs developed for Confined Space Entry operations will include the following:



    a.  Confined Spaces Entry Permit



 	   (1) A Confined Spaces Entry Permit (sample provided at Tab A) will be processed, to include approval by the Installation Safety Director and Installation Medical Officer, prior to the commencement of any routine Confined Space entry.

   

			(2) Procedure will be developed and approved by the Installation Safety Director and the Installation Health Clinic to support emergency Confined Spaces Entry requirements.



    b.  TESTING OF CONFINED SPACE WORK ENVIRONMENT.



   (1) Step�by�step procedures for the following will be incorporated into the Confined Spaces SOP:
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       a.  Who will perform the Testing.



       b.  With what type of equipment will the testing be conducted.



       c.  Who will maintain/calibrate the equipment.



       d.  Action to be taken based upon the test results.  (i.e. If the test results indicate an oxygen deficient atmosphere, the procedures in Paragraph     will be followed.)

  

			(1) Procedures for conducting testing under emergency conditions will also be discussed in the SOP.

  

    c.  CONDUCT OF OPERATION



  (1) Step�by�step procedures for the actual conduct of the operation will be detailed in the SOP.  This will include specific procedures for each type of atmospheric condition which could exist and each type of confined space which might be encountered at any TACOM installations.



  (2) Special precautions/procedures required to accomplish the actual work to be performed within the confined space will be detailed in the SOP.  (Work involving welding, hazardous materials or other special conditions require special precautions which must be addressed in the SOP.)

   

			(3) Step�by�step procedures will be defined for immediate entry into a confined space under emergency conditions.  The emergency condition would be such that any delay (while processing an entry permit or atmospheric testing) could lead to a major catastrophe.  The authority to declare this level of emergency must be clearly defined.



    d.  STAND�BY/RESCUE



   (1) Stand�by and Rescue procedures will be detailed in the SOP.  The role of the stand�by person must be clearly defined to insure that this individual is available to assist in any emergency situation rather than becoming involved in the regular work process or becoming part of the emergency condition (becoming a casualty himself).



   (2) The rescue organization (Fire Dept, etc.) must be clearly defined, as well as the procedures involved in obtaining the support in an emergency and their ability to respond and rescue casualties.
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Appendix H



Sample Permit

Confined Space Entry



Location of Work:                                               

Description of Work (Trades):                                   

Employees Assigned:                                             

Entry Date:                                                     

Contractors:                                                    



Isolation Checklist:



Blanking and/or Disconnecting

Electrical

Mechanical

Other



Hazardous Work:



Burning

Welding

Brazing

Open Flame

Other



Hazards Expected:



Corrosive Materials

Hot Equipment

Flammable Materials

Toxic Materials

Drains Open

Cleaning (Ex:  chemical or water lance)

Spark Producing Operations

Spilled Liquids

Pressure Systems

Other



Vessel Cleaned:



Deposits                                                    

Method                                                      

Inspection                                                  

Neutralized with                                            

	Fire Safety Precautions:                                        
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	Appendix H - Continued



Personal Safety:



Ventilation Requirements

Respirators

Clothing

Head, hand and foot protection

Shields

Life lines and Harness

Lighting

Communications

Employee Qualified

Buddy System

Standby Person

Emergency Egress Procedures

Training Sign Off (Supervisor or Qualified Person           

Remarks:                                                    

	Atmospheric Gas Tests



Tests Performed      Location          Reading



Example:     (oxygen)                                          

Example:  (flammability                       (less than 10&LFL

                                                               

                                                               

                                                               



Remarks:                                                       



Test performed by:                                             

                                   Signature



Time:                                         



Entry and Emergency Procedures Understood:

Standby Person                                   

Rescue                                           



Authorizations:



Supervisor:                                      

Director:                                        

Medical Officer:                                 



Permit Expires:                                      
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Appendix I



Standing Operating Procedures (SOPs)





1.  Purpose.  The purpose of this appendix is to provide guidance concerning the preparation of Standing Operating Procedures (SOPs) for non-explosive operations.  SOPs for explosive operations will comply with AMCR 700-107.



2.  Definition.  A Standing Operating Procedure or SOP is a working level guide that provides detailed step�by�step instructions for a safe, technically correct procedure to be followed anytime an operation that has a potential to cause injury and/or damage is carried out.



3.  Policy.  SOPs must be written whenever any hazardous operation is planned.  This includes any operation involving the following:



    a.  Ammunition, propellants, explosives, chemicals, lasers and radiation.



    b.  Electrical equipment or heavy machinery.



    c.  Working in Confined spaces.



    d.  Working in high places on scaffolds or in buckets.



    e.  Working around chemical fumes, such as paints or chemical cleaners.



4.  Responsibilities.  While Business Center Heads/supervisors are responsible to ensure that SOPs are prepared for all applicable procedures within their organization, the actual writing of the SOP must be performed by the individual most familiar with the specifics of the procedure and the potential hazards involved.  Supervisors must carefully review each SOP to assure its thoroughness and accuracy.



5.  Procedures.



    a.  SOP Preparation.  Supervisors will prepare SOPs IAW the format provided  at Tab A.  Since the work in the SOP cannot commence until the SOP has been approved and all personnel involved in the operation have read, understand and signed the SOP, preparation of the SOP should begin as early as possible after the need for the project/procedure is made known.



    b.  SOP Content.  The most important feature of a good SOP is that it communicates what is to be done in a clear, concise and
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step�wise manner.  To enable the employee with little or no 

experience to clearly understand the SOP, it is imperative that the writer of an SOP figuratively place himself in the position of a new, inexperienced employee in order to appreciate what must be communicated and how best to communicate it.  The heart of an SOP is the content listed under the section titled Procedures.  This is the part that specifies what steps must be performed and the prescribed manner of accomplishing each step.  To best determine whether the content of an SOP is adequate ask.  Does the SOP answer the questions ...Who?, What?, Where?, When?, and How?  Until all these questions are clearly answered, the SOP is not adequate.



    c.  Draft SOPs.  If the procedure involved in the SOP is very complicated or if there are questions as to whether Occupational Health/Industrial Hygiene and/or the Safety Office will approve the SOP as written, a draft version of the SOP should first be prepared.



    d.  SOP Review.  Once the SOP has been written, it must be carefully reviewed by the supervisor, with a final review by the Director, as a minimum, prior to submission of the SOP for approval.



    e.  Approval of SOPs.  After the SOP has been reviewed by the various organizational levels, it is forwarded to Installation Occupational Health/Industrial Hygiene who will then forward the SOP to the Installation Safety Office.  Signature by the Installation Safety Director is required before the SOP can be considered official.



    f.  Employee Signatures.  Once the SOP has been approved, all personnel involved in the procedure must read and sign the SOP, indicating that they understand and agree to comply with the procedures therein.



    g.  Posting of SOPs.  Copies of all SOPs should be posted at the worksite and be otherwise available for review at any time.



    h.  Changes in Procedures.  If any changes in the procedure are required; review and reapproval is required prior to implementation of the change.
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TAB A (Appendix I)





SAMPLE FORMAT FOR AN SOP





ORGANIZATION HEADING





File No.                    Date Prepared (or Revised)           



TITLE



1.  PURPOSE.  (Purpose of the SOP and of the procedure itself.)



2.  SCOPE.  (To whom and to what does the procedure apply?)



3.  AUTHORITY.  (Regulation or directive that calls for procedure to be performed.)



4.  RESPONSIBILITIES.  (Delineates who is responsible for the different aspects of the operation; from Director, Supervisor down to operators).



5.  PROCEDURE.



    a. � z.  (Subheadings. Use to break up procedure into major subprocedures or major components.



6.  REFERENCES.





7.  SIGNATURES:



Prepared By:                                                    

             (Type in name of preparer, title, date and

              telephone extension)





Concurred By:                                                   

              (Occupational Health Clinic) (Date)





Concurred By:                                                   

              (Radiation Protection Officer, if required) (Date)





Concurred By:                                                   

              (Safety Director) (Date)
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Approved By:                                                    

             (Type in name of Supervisor, Title, date

              and telephone extension)
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APPENDIX J



SAFETY REVIEW OF BUILDING CONSTRUCTION, RENOVATION AND OFFICE 



RELOCATION/REARRANGEMENT PLANS





1.  Purpose.  To ensure the Installation Safety Office review of all building plans prior to commencement of work to ensure that applicable safety standards are incorporated into the construction, renovation, relocation or rearrangement plans.



2.  Scope.  This appendix is applicable to all TACOM Installations.



3.  Policy.  The Installations Safety Office will review and concur with all construction, renovation, relocation and rearrangement plans prior to the award of contracts or the commencement of work to be performed inhouse.



4.  Responsibilities.



    a.  The Directorate for Installations and Services/ Directorate of Engineering and Housing will:



Provide engineer drawings/plans to the Installation Safety Office for review and concurrence prior to solicitation.



   		(2) Include the Installation Safety Office in all pre�construction meetings and provide them with a copy of the contractors construction plan.

   

			(3) Ensure that all DA Forms 4283, Facilities Engineer Work Request, initiated to correct a safety deficiency/hazard which could impact upon building safety requirements, is processed through the Safety Office for review and concurrence.



    b.  Organizations Involved in Building/Office Relocations/ Renovations/Rearrangements will appoint a special project action officer, who, acting as the Space Allocation Coordinator, will be responsible for preparation and submission of a "master floor plan" to the Installation Safety Office.



5.  Procedures.  The Space Allocation Coordinator will comply with the following procedures when preparing and submitting the "master floor plan":



    a.  Drawings presented for review must be completely in ink or reproduced, Facilities Engineer supplied scaled drawing and 

utilizing standard template symbols, show all of the furniture to be placed in the area.
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    b.  Drawings which request wall construction shall show all existing walls as presently arranged and proposed walls as planned.  If it is determined by the Installation Safety Office that the wall construction could have an adverse affect on the health of employees, a concurrence from the Installation Health Clinic will be required.



    c.  All plans must consider the following:



   (1) Fire exits and fire aisles must not be blocked or obstructed.  All personnel must have access to two (2) fire exits located remotely from each other.  The greatest of the exit door area width or a three foot unobstructed aisle leading to the fire exit must be maintained to preclude unnecessary hampering of rapid egress in case of an emergency evacuation from the area.  NOTE:  "Unobstructed" means that there are no protrusions such as furniture, equipment, or room divider supports in the minimum aisle width.



Fire extinguisher access must be maintained.  Furniture and other equipment must not be arranged so that fire extinguishers are blocked.



   		(3) Electrical and telephone risers in aisles lead to tripping hazards.  Therefore, all risers must be placed under desks and tables or other suitable equipment.  Risers should not interfere with normal placement of the feet in a desk well or under a table.  Riser placement shall be planned so that cords do not stretch across aisles.  Where risers are recessed (building 229 and 231), risers in aisles must be covered and carpet sealed. During reorganization it must be insured that all riser covers are in place.



An adequate number of electrical risers should be planned to eliminate the use of extension cords and multiple adapters.



   		(5) An unobstructed aisle of at least three feet must be maintained between desks to permit access to personnel in wheelchairs as well as access for a stretcher in case of a medical emergency.  Side chairs, typist standards, pedestal fans, etc., cannot encroach on the minimum three foot aisle.



   (6) Major aisles other than fire exit aisles must be at least three feet of unobstructed width.  Coat racks, storage cabinets, and other furniture and equipment must not encroach on this minimum width.
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        (7) When reviewing aisle locations, consideration must be given to opened drawers on file cabinets and opened doors on storage cabinets and bookcases when measuring minimum aisle width.  Opened drawers or doors must not encroach on minimum aisle width.



   (8) Placement of central files, file cabinets, bookcases, safes, and other excessive weight loads requires special coordination with the Facilities Engineer and the Space Allocation Manager to insure proper floor loading.  As a minimum guide, all above�mentioned loads must be placed within 10 feet of the building column lines.



    d.  Drawings must be brought to the Installation Safety Office for review during the initial review phase of plan preparation.



    e.  DA Form 4283, Facilities Engineer Work Request, and DA Form 3938, Request for Telephone Service, if required, must be submitted with the final master floor plan to the Safety Office for signature concurrence.



    f.  The Space Allocation Coordinator must insure that furniture/equipment is relocated/rearranged according to the approved master floor plan.  The Installation Safety Office will be contacted to perform a safety inspection of the completed relocation/ rearrangement.
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Appendix K



Troop Safety Program





1.  General.  Headquarters and Headquarters Company, TACOM and other military units located at TACOM Installations will establish and implement a Unit Safety Management Program IAW DA Pamphlet 385�1, Unit Safety Management, AR 385�10, as supplemented, the Army Safety Program, and this appendix.



2.  Responsibilities.



    a.  Company Commanders will:



   (1) Appoint, in writing, a Unit Safety Officer/NCO.  A copy of the appointment will be furnished to the Installation Safety Office.



Set the standard for good safety attitude by distributing a written safety policy statement and actively supporting the safety program.



Develop a unit safety program document (Safety Standing Operating Procedure � SOP).  This SOP will include accident prevention plans for military operations/activities, i.e., PT Tests, Range Firing, etc.



   		(4) Initiate formal accident reports concerning military personnel IAW TACOM Suppl to 385-40.  

   

			(5) Review all unit accident reports and discuss preventive measures with key personnel.



    b.  Unit Safety Officer/NCO will:



   (1) Implement the unit safety program.



   (2) Report directly to the Unit Commander on safety related matters.



   (3) Attend and participate in regularly scheduled Occupational Safety and Health Advisory Council meetings.

   

			(4) Report, investigate, analyze and take or recommend corrective action as appropriate, for all injuries or accidents experienced by personnel while on duty or off duty.  Reports must be made immediately to the Unit Commander.
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(5) Conduct and document regular inspections of the unit area and take or recommend, as appropriate, action to correct deficiencies/unsafe conditions.

  

3.  Procedures.  Military units involved in jogging or other such physical activities at TACOM Installations will comply with the requirements of this regulation.  



    a.  A formation is defined as unit personnel walking or jogging abreast.  Special requirements apply to formations.  To ensure the safety of unit formations, units should arrange for a police escort by contacting Base Security.



    b.  Units jogging in single file are not considered to be in a unit formation and personnel must abide by the safety/security requirements of individual joggers.
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Appendix L



CLUBS AND OTHER FOOD SERVICE ACTIVITIES





1.  Purpose.  To provide guidance related to the safe operation of clubs and other food service activities located at TACOM Installations.



2.  Scope.  This Appendix applies to the Officers' Club, NCO Club, Service Club, cafeterias and other food service facilities operated at TACOM Installations.



3.  General.  Care will be taken to ensure that all food preparation and service is conducted in a safe and healthful manner.  The safety and health of patrons, as well as workers, will be considered in all operations and planned activities.



4.  Responsibilities.



    a.  The Installation Safety Director is responsible for maintaining close liaison with the Director, Community and Family Activities, and the managers of clubs and other food service facilities, concerning safety issues related to the operation of such facilities.



    b.  Morale, Welfare and Recreation (MWR)Management  will:



   (1) Provide guidelines to insure the safe operation of clubs and food service activities.



   (2) Consider the safety of employees and patrons during inspections of clubs and food service facilities.



    	   (3) Operate their establishment in a manner to ensure the safety of their employees as well as that of their patrons.



   (4) Ensure that employees are trained on the safe use of equipment and materials, to include, knives, meat slicers, cleaning materials, etc.

   

			(5) Carefully monitor facilities during operating periods to ensure that spills of grease, food or liquids, in both the food preparation area and dining areas, are promptly cleaned�up.



   (6) Comply with the Installation Hazard Communication Program (TACOM-Warren Reg 385�41) when hazardous materials, including cleaning supplies, are used by the facility employees.
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   		(7) MWR management will observe and reserve the right to deny additional alcholic beverage service to patrons.



  	(8) Ensure that patrons are not exposed to hazards generated from hazardous cleaning materials.

   

			(9) Ensure that excess furniture or equipment is stored in a manner that does not block emergency exits, fire extinguishers, etc.  Compressed gas cylinders, whether in use or in storage, must be secured in a manner to ensure that they can not fall over or become a tripping hazard.
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Appendix M



SPORTS AND RECREATIONAL ACTIVITIES





1.  Purpose.  To provide guidance related to the safe operation of sports and recreation facilities and the safe conduct of sports and recreation activities at TACOM Installations.



2.  Scope.  This appendix applies to all Sports and Recreation Facilities managed by TACOM or sports and recreation activities sponsored by the same.



3.  General.



    a.  Participation in sports and recreational activities enhances morale and develops a high standard of physical and mental well being; however, athletic and recreational injuries are costly to the Army and other services.  If accidents are to be prevented, and injuries to personnel minimized, a good accident prevention plan is necessary.



    b.  Proper equipment, supervision, instruction and training, and thorough planning will help to prevent accidents in both athletics and recreational activities.  Managers should conduct a vigorous and ongoing accident prevention program to insure safety in sports and recreational activities.



4.  Responsibilities.



    a.  The Installation Safety Director is responsible for maintaining close liaison with MWR Management and the managers of sports and recreational facilities, concerning the safety aspects of the sports and recreation programs.



    b.  MWR Management is responsible for:



   (1) Providing guidelines for sports and recreational programming to insure safety in all activities.

   

			(2) Maintaining close liaison with the Installation Safety Director and supervisors of sports and recreational activities.



    c.  Managers of Sports and Recreational Facilities are responsible for:



(1) Ensuring that all sports and recreational facilities, spectator areas and equipment are inspected regularly and kept in a safe condition.
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   		(2) Develop internal safety plans/procedures, as appropriate to their facility or activities.



	(3) Ensuring that industrial hazards related to the operation of the facility do not affect customers/patrons.

   

			(4) Providing safety training, including HAZCOM training as appropriate, to all employees, including part time, summer hires and intermittent workers.



	(5) Providing training in the use of equipment as required to insure the safe use of all items involved in the sports or recreational activities.

   

				(6) Reporting repeated unsafe acts of customers/ participants to MWR Management for appropriate action to preclude the continued participation by the individual.



   (7) Develop Standing Operating Procedures (SOPs) for all operations/activities in which the health and safety of participants is highly dependent upon the employees.



    d.  Participants in Athletic or Recreational Activities will:



   (1) Observe requirements and guidelines in this regulation and those established by the particular facility or activity.

   

			(2) Report any unsafe acts or conditions to the facility/activity manager or MWR Management.



4.  Procedures.



    a.  Hazard Communication Program (HAZCOM).



   (1) Managers of athletic and recreation facilities utilizing hazardous materials will ensure that their facility is in compliance with the Installation Hazard Communication Program (HAZCOM) (TACOM-Warren Reg 385�41) to include the proper storage and handling of hazardous materials, container labeling, chemical inventories, availability of Material Safety Data Sheets and HAZCOM training.



        (2) Managers will insure that Material Safety Data Sheets are available for all hazardous materials used within the facility.  Care will be taken to obtain MSDSs from local commercial establishments when direct purchases of hazardous materials (paint, cleaning materials, etc.) are made.
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        (3) Managers will insure that customers/patrons are protected from hazardous materials utilized in the facility.



    b.  Emergency Procedures.  Emergency procedures will be posted in each facility and managers will ensure that all exits are maintained free of obstructions for emergency evacuation.



    c.  Organized Sports and Athletics.



   (1) Playing fields and bleachers will be continuously inspected for hazards, such as rocks, loose seats, etc.  Corrective action will be taken to immediately alleviate the hazard.



Safety rules applicable to the games being played will be made clear and understandable to all participants prior to play.



   		(3) Officials and umpires will be thoroughly trained in the appropriate safety rules and will be responsible for enforcement of all safety rules on the playing field/court when games are in progress.



   (4) Protective equipment prescribed for each game will be procured and used properly.

   

			(5) Rings, chains and other jewelry should not be worn while participating in athletic games/activities.



    d.  Swimming Pools.



   (1) Swimming pools will operate within the standards of TB Med 575, the American Red Cross and other applicable regulations/programs.



   (2) Pools and dressing rooms will continually be inspected for hazards and compliance with all health and safety requirements.



   (3) A complete check of the pool area and emergency equipment will be made each day prior to opening.

   

			(4) SOPs will be developed for all critical duties including those involving chemicals used to maintain the pool water quality.



        (5) Patron safety rules will be clearly posted.
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        (6) Participants who refuse to comply with the published safety rules and regulations will be precluded from further utilization of the pool facility.



    e.  Bowling Center.



   (1) The Bowling Center manager will ensure that all employees are trained on the safe operation of each piece of equipment, are aware of the hazards involved, and know what protective equipment is required and how to use it.



   (2) Notices will be posted to inform participants of safety and health rules related to the facility.



   (3) Pinsetter Maintenance.



        a.  The manager will identify hazards and ensure that all pinsetter maintenance personnel are aware of all potentially dangerous and hazardous areas, equipment and chemicals.



        b.  Maintenance personnel will wear appropriate attire to preclude injury from loose clothing being caught in machinery or slipping on bowling surfaces.



        c.  Lockout/Tagout will be implemented IAW Appendix E at any time maintenance on pinsetter machinery is required.



       (4) Only authorized personnel will be permitted to enter the machine room/pinsetter area.



  (5) Appropriate protective equipment will be worn in areas so designated.



    f.  Golf Course.



  (1) Golf Course Management is responsible for the safety of all golf participants and will post appropriate rules and regulations in the Club House, near the first tee, on score cards or in other appropriate locations.



  (2) Golfers continuously ignoring rules and regulations which impact upon the safety of themselves, other golfers, workers or other personnel, will be denied further use

of the course.



  			(3) Appropriate warnings will be posted around the course perimeter to preclude entry by non�golfing personnel.
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  	(4) Course Maintenance.  All golf course maintenance personnel will be enrolled in the occupational health program, be provided appropriate protective clothing and equipment and trained on the safe conduct of their maintenance operations.



   (5) Chemical Operations.



        a.  The use and storage of chemicals will be in strict compliance with Environmental Protection Agency (EPA), OSHA, Department of Army and manufacturers requirements and guidelines.



        b.  Only those employees formally trained and certified will conduct chemical mixing or application.  These employees will be provided with the necessary protective clothing and equipment and enrolled in the Occupational Health program.



        c.  Golf Course management will ensure that warnings concerning chemical application are posted as required for the safety of patrons.



  (6) Golf Cart Maintenance.



  a.  Battery charging will be accomplished only in designated areas with sufficient ventilation and electrical protection to guard against an explosive atmosphere.



  b.  Smoking and open flames will not be permitted in cart storage areas, refueling points or while servicing batteries.



  c.  Maintenance personnel will wear proper safety equipment and eye protection when performing tasks that could result in injury.



   g.  Outdoor Recreation.



      (1) Outdoor recreation relies on safe and properly maintained equipment.  To insure that equipment is safe to operate, all equipment will be inspected prior to issue.



 (2) Boating � All boating activities will be in strict compliance with local, state and Coast Guard requirements.  Boating safety classes will be provided to all personnel participating in water craft activities.



 (3) Outings � Every trip, outing or other off�base event will have a prepared plan for medical assistance, rescue or evacuation procedures.  Management will ensure that the 
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itinerary, location and anticipated time of return is known by a supervisory individual not participating in the event.



   		(4) Picnic/Recreation Areas.



    	       a.  Signs or brochures will be utilized to inform visitors of dangers or off�limits areas.



       b.  All equipment and facilities will be inspected frequently to insure safe conditions are maintained.

   

				(5) All outdoor recreation facilities (marinas, storage areas, garden plots, etc.) will be kept free of safety hazards.
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Appendix N



ARTS AND CRAFTS ACTIVITIES





1.  Purpose.  To provide guidance related to the safe operation of those TACOM Installations with Arts and Crafts facilities to insure the health and safety of employees and patrons.



2.  Scope.  This appendix applies to managers and employees of all arts and crafts facilities operated by TACOM, and all military and civilian personnel, their family members and guests utilizing these facilities.



3.  General.  While the arts and crafts facilities are provided to enhance the quality of life of their customers, only through the safe operation of equipment and proper use of materials can these facilities provide enjoyment and enhance the well�being of the community.  A properly functioning arts and crafts activity must consider the age and skill level of each participant and include the safe operation of equipment or use of hazardous materials in any and all instructions leading to the successful completion of a project.



4.  Responsibilities.



    a.  The Installation Safety Director is responsible for maintaining close liaison with MWR Management and the managers of all arts and crafts facilities, concerning the safe use of materials and operation of equipment.  Facilities using hazardous materials in their projects or which include machinery in their crafts operations will be inspected semi�annually with follow�up inspections conducted as required.



    b.  MWR Management is responsible for:



   (1) Providing guidelines for arts and crafts program to insure the safety of all employees and participants and that the facilities are operated in accordance with Occupational Safety and Health Standards.



   (2) Maintaining close liaison with the Installation Safety Director and supervisors of facilities.

   

				(3) Ensuring that all arts and crafts facilities are inspected regularly and that all equipment is kept in safe operating condition.

   

				(4) Ensuring that internal safety plans/procedures (Standing Operating Procedures) are developed and implemented within each facility.
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        (5) Ensuring that safety training, including HAZCOM training, as appropriate, is provided to all employees as required.



			   (6) Ensuring that all participants are provided safety training prior to their use of equipment or hazardous materials within each facility.

   

		(7) Taking appropriate action to preclude the continued participation by individuals who perform repeated unsafe acts within the facility (i.e. refusal to use protective clothing/equipment).



    c.  Managers of Arts and Crafts facilities are responsible to:



   (1) Ensure that the safety of customers/participants is given the highest priority when establishing their programs.

   

			(2) Develop and post, as appropriate, Standing Operating Procedures (SOPs) for all equipment and hazardous materials used in the facility.  Ensure employees and patrons read, understand and agree to comply with SOPs.

   

			(3) Provide safety training to all customers/ participants prior to their use of equipment or hazardous materials.  Dependent upon the dangers inherent with the equipment/materials, hand�on training and certification should be conducted prior to permitting personnel to utilize the equipment/material on his/her own.  Safety qualification card (DA Form 3031 and DA Form 3031�1) will be used to document this training.

   

				(4) Report repeated unsafe acts of customers/ participants to MWR Management.



   (5) Properly maintain all equipment, tools and protective devices and ensure that all hazardous materials are properly labeled and stored in approved locations.



   (6) Immediately take out of service any unsafe equipment/machines and closely monitor any service requests/work orders for correction of the problem.  Implement Lockout/Tagout 

to protect against accidental or inadvertent operation when such operation could cause injury to personnel.
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   (7) Ensure that all emergency equipment (emergency eyewashes/deluge showers) are readily accessible and maintained properly.





    d.  Participants in Arts and Crafts Activities are responsible to:



   		(1) Observe all safety rules and regulations concerning the equipment or materials being utilized, to include the wear and/or use of required protective clothing/equipment.

   

			(2) Report any unsafe acts or conditions to the facility supervisors or MWR Management.



5.  Procedures.



    a.  Hazard Communication Program (HAZCOM).



   (1) Managers of facilities utilizing hazardous materials will ensure that their facilities are in compliance with the Installation Hazard Communication (HAZCOM) Program. (TACOM-Warren Reg 385�41) to include the proper storage and handling of hazardous materials, container labeling, chemical inventories, availability of Material Safety Data Sheets and HAZCOM Training.

   

			(2) While customers/patrons need not be integrated into the Installation HAZCOM Program under the "Consumer Use" exemption, they will be provided all information related to the safe use of materials required in the activity (glazes, paints, developing fluids, etc.).  Managers/employees will insure that customers/patrons understand the information on the warning labels on all containers of hazardous materials.

   

			(3) Managers will insure that Material Safety Data Sheets are available for all hazardous materials used within the facility.  Care will be taken to obtain MSDS from local commercial establishments when direct purchases of hazardous materials (paint, oil, etc.) are made.



   (4) Hazardous materials brought into an Arts and Crafts facility by a customer/patron, for use by that individual, will not be stored in the facility unless the item is added to the chemical inventory and the Material Safety Data Sheet is provided to the manager.



   (5) Proper ventilation will be provided when hazardous materials are being utilized.
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   (6) Participants will have or they will be provided proper protective equipment (gloves, aprons, goggles, etc.) for each activity.



   (7) Care will be taken to not include hazardous material wastes with the regular paper trash of the facility.  Disposal of such material will be coordinated with the Environmental Coordinator.



    b.  Emergency Procedures.  Emergency procedures will be posted in each facility and managers will ensure that all exits are maintained free of obstructions for emergency evacuation.



    c.  Housekeeping.  Attention will be given to housekeeping, with work areas thoroughly cleaned after use; saw dust, grease, paint, etc.  will not be permitted to accumulate.  An inspection of the facility will be made at the close of business each day.



    d.  Safe Operation of Equipment within the Autocraft and Woodcraft Facilities.



   (1) To insure the safe operation of all machinery/ equipment within the facilities, managers must ensure the qualification of each user.  Qualification will be determined through actual training on each item if positive qualification cannot otherwise be ascertained.  Training will include the proper operation of the equipment and use of safety devices to include protective goggles, ear muffs, etc.  Personnel who are not qualified to operate equipment will not be permitted to operate same.



   (2) Managers will check all equipment for proper installation of safety guards and devices and ensure that customers utilize the guards/devices.  Being remiss in the use of or willfully refusing to use the safety features will be reason to bar the individual from further use of the facility.



   (3) All personal protective equipment (eye goggles, ear muffs, etc.) will be properly maintained to ensure cleanliness and reliable performance.  Broken or otherwise inserviceable items will be immediately removed from the facility.



        (4) The ratio of customers and staff will be sufficient to ensure proper over�view of all activity within the facility.  Customers must be provided a safe environment in which to work; 

crowed conditions are not acceptable in woodcraft or vehicle repair areas.  A sufficient clear zone should be provided around each customer to protect him from hazards from other customer work areas.





                               55

�





TACOM Suppl 1 to AR 385-10                              31 Mar 97



	Appendix N - Continued





   (5) Emergency eyewashes/showers will be maintained IAW Appendix I of this supplement.

   

			(6) Lockout/Tagout will be installed on all equipment from which injury is possible through energy emission.  Lockout/Tagout will be IAW Appendix E of this supplement.



        (7) Special attention will be given to any "asbestos� related project" undertaken within the Autocraft facility.  Strict compliance with Industrial Hygiene recommendations is required.
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Appendix O



Child Development Services





1.  General.  This appendix is provided to compliment the safety requirements of AR 608�10, Child Development Services, through the establishment of policies, responsibilities and procedures specific to the child development services at all TACOM Installations.



2.  Scope.  This appendix applies to all child development services activities and programs established at TACOM Installations, to include Family Child Care Programs and Child Development Center's as well as supplemental programs and services established through the Child Development System.



3.  Policy.



    a.  TACOM Installation Child Development Center's (CDC) will be operated in a manner to assure the safety of the children for whom care is provided. 



    b.  TACOM Installation Family Child Care (FCC) Providers will assure that their homes are maintained at the highest of safety and health standards.  



    c.  Items required in FCC homes to attain and maintain certification which are required by NFPA Life Safety Codes for all family housing units will be the responsibility of Engineering and Housing Management.



    d.  Items required in FCC homes to attain and maintain certification which are required by special FCC requirement 

(AR 608�10) are the responsibility of the child care provider.



    e.  All child development supplemental programs and services will be operated in a manner to ensure the health and safety of all participants.



4.  Responsibilities.



    a.  TACOM Installation Child Development Services Management will:



   (1) Coordinate and monitor the implementation of all safety requirements within the Child Development Center, Family Child Care Homes and all supplemental programs and services,
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   (2) Take appropriate action to review and monitor the completion of all actions required to correct safety deficiencies noted within the CDS system.

   

			(3) Ensure that the safety of the children and staff is included in all short and long range planning for CDS facilities and programs.



    b.  The Installation Safety Director will:



   (1) Conduct quarterly and special safety inspections of Child Development Center; initial certification, semiannual and special safety inspections of Family Child Care Homes; and other special safety inspections/reviews of other CDS programs as required or deemed appropriate.



   (2) Provide safety training to the Family Child Care providers and Child Development Center staff, as well as special safety training to designated employees within the CDS system.

   

			(3) Immediately notify the CDS Management, CDC Management or FCC Management, and the Installation Commander in the event a serious safety hazard or hazardous condition is found during an inspection of the CDC, and FCC home, or other special CDS program activities.



    c.  Child Development Center Management will:



   See Tab A.



    d.  Family Child Care Management will:



        See Tab B.



    e.  Child Development Center Staff Members will:



        See Tab A.



    f.  Family Child Care Providers will:



        See Tab B.
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Tab A to Appendix O



Child Development Centers





1.  Purpose:  To provide special guidance as related to the safe operation of TACOM Installation Child Development Center's,



2.  Responsibilities:



    a.  The Installation Child Development Center Management will:



        (1) Assure that the CDC is in compliance with the safety requirements of AR 608�10 and this supplement.

   

			(2) Prepare, maintain and implement a Safety Standing Operating Procedure (SOP) incorporating all safety and accident prevention standards of AR 608�10 and procedures established by this supplement.  Insure that this SOP is approved by CDS Management and the Installation Safety Office and that it is reviewed on an annual basis.

   

			(3) Designate, in writing, an individual to serve as the CDC Additional Duty Safety Officer and provide a copy of the appointment to the Installation Safety Office.

   

			(4) Assure that all CDC staff members are trained in safety aspects of the CDC operation.

   

			(5) Assure that all indoor and outdoor toys, program equipment and materials have non�toxic finishes and are otherwise safe for child use.

   

			(6) Immediately initiate service/work orders for maintenance required to repair or correct unsafe conditions.  Pending completion of corrective actions, establish remedial procedures to protect children from the unsafe condition.  Monitor the completion of the service/work order, notifying the Safety Office when repairs are not completed in a reasonable period of time.  (The exact time frame is dependent upon the degree of hazard.)



    b.  The CDC (Additional Duty) Safety Officer will:



   (1) Serve as a liaison between the CDC and the Installation Safety Office.



   (2) Receive training from the Installation Safety Office.
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Child Development Centers





   (3) Conduct and/or oversee daily safety inspections of the facility grounds, child use areas and equipment.  Maintain documentation of the daily inspections to include problems/ discrepancies noted and action taken to remedy the condition.



   (4) Assure that emergency plans and procedures are developed, updated as needed, and exercised IAW AR 608�10 and this supplement.



    c.  CDC Staff Members will:



   (1) Consider the safety of the children in all programmed activities.



   (2) Continuously monitor their areas (indoor and outdoor) for safety hazards and take prompt action to alleviate the condition.



3.  Compliance Reviews.



    a.  Quarterly Compliance Reviews:



   (1) The Installation Safety Office will conduct quarterly compliance surveys of the CDC on an unannounced basis.



   (2) Coordination will be made with the CDS Management immediately prior to the inspection to insure that a representative is available to accompany the Installation Safety Office Occupational Safety & Health Specialist.



   (3) Reviews will be conducted in a manner as to not disrupt regular child development/care activities.



    b.  Special Safety Inspections:  Special safety inspections will be conducted at the request of CDC Management, CDS Management or the Installation Commander.  Such inspections will be conducted in the same manner as quarterly inspections with the results of the inspection reported immediately and directly to the requestor.



   c.  Hazard Communication Program:  Comply with the Installation Hazard Communication Program when hazardous materials, including cleaning supplies, are used by the facility employees.  
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    d.  Documentation of Inspections.



        (1) DA Form 4841�R will be used to record the findings of all safety inspections.  When insufficient space is available to provide details of a deficiency a separate checklist or memo will be used to provide a thorough record of findings.



        (2) The original DA Form 4841�R, with attachments, will be routed through CDS Management to CDC Management.  A suspense date will be provided for correction of all deficiencies.



        (3) Serious safety deficiencies which cannot be corrected within 30 days will be recorded on the Violation Inventory Log.



4.  Accident Reporting.  All accidents at TACOM Installation CDC's will be reported to the Installation Safety Office within the following time frames:



    First Aid Injuries                   seven (7) days



    Injuries requiring hospital/         72 hours

    health clinic treatment



    Fatalities or injuries requiring     Immediately

    hospitalization



���In all cases where the injury was a result of a safety violation/unsafe condition, CDC Management will notify the Installation Safety Office immediately and request a special safety inspection.���
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Family Child Care





1.  Purpose.  To provide special guidance as related to the safe operation of TACOM Installation Family Child Care Homes.



2.  Responsibilities. 



    a.  Family Child Care Management will:



        (1) Ensure that each FCC home is in compliance with the safety standards of AR 608�10 and this supplement.



        (2) Develop and implement special safety requirements and procedures as required for compatibility with local support elements.



        (3) Conduct Quarterly Safety Inspections of FCC Homes, notifying the Installation Safety Office of situations requiring assistance for resolution.  These safety inspections may be conducted as part of other inspections by the staff.  Insure that all FCC providers have received safety training and that homes have met safety certification prior to authorizing care of children.



        (4) Notify the Installation Safety Office whenever the safety of children under FCC care is questioned.  Arrange for special safety inspections of FCC homes or areas on or off the TACOM Installation used by FCC providers, as needed.



        (5) Provide the Installation Safety Office with a list of current FCC Providers, updating the list as changes occur.



    b.  Family Child Care Providers will:



        (1) Maintain their home in a manner to ensure the safety of all children under their care.



        (2) Provide special safety features for their home which are exclusive to the FCC program (AR 608�10).



        (3) Promptly contact appropriate Installation Maintenance Management Division for required maintenance to correct problems which threaten the safety and health of the children.  If applicable, perform self-help to remedy problem.



        (4) Conduct daily safety inspections of their homes and other child care areas to insure that no safety hazards exist. Special care must be taken to insure that personal use items of 
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the provider or her family are properly secured prior to arrival of the children.



        (5) Consider the safety of the children in all programmed activities.



3.  Safety Training.



    a.  All FCC providers will receive safety training, conducted by the Installation Safety Office, as part of their initial certification training.



    b.  Safety will be included in FCC refresher training and will be conducted by FCC Management, FCC Staff member or the Installation Safety Office.



4.  Safety Certification. 



    a.  Upon the completion of initial FCC training, the names and addresses of new providers will be provided to the Installation Safety Office by FCC Management.



    b.  To ensure that all structural safety standards for FCC homes are met, the Installation Safety Office will coordinate a survey of each home by the Installation Engineering and Housing Management Authority.



        (1) Certification of an FCC Home will not be granted until abatement action has been completed to eliminate any hazard from lead�based paint. (Note: All lead based paint need not be removed from the quarters to obtain certification; only that which is peeling or chipping and could thus be a hazard to children.)



        (2) The Installation Engineering and Housing Management Authority will certify that the child care areas are free of loose asbestos particles, ureaformaldehyde insulation and exposed electrical wiring.  FCC homes will not receive safety certification until these hazards have been eliminated either through removal or encapsulation.



    c.  All safety requirements of AR 608�10 will be met prior to certification of an FCC home.  An on�site compliance review of the home and immediate area to be used for child care will be conducted by the Installation Safety Office.  This initial 

certification inspection will be coordinated between the new provider and the Installation Safety Office and will not be scheduled until after all structural requirements (para b2) 
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Tab B to Appendix O - Continued



Family Child Care





above) have been met and all special requirements are in place (storage of hazardous materials, barriers, emergency plans, etc.)



    d.  DA Form 4841�R will be used to record the findings of the initial certification compliance review.  In the event a standard is not met, details of the deficiency will be provided in memo format.  The results of the compliance survey will be forwarded through CDS Management to FCC Management.



    e.  Should the FCC home not meet safety standards during the initial safety compliance review, FCC Management will coordinate corrective actions with the new provider and contact the Installation Safety Office when the home is ready for a follow�up safety review.



5.  Compliance Reviews. 



    a.  FCC homes will be reviewed annually by the Installation Safety Office. special surveys or reviews, at the request of FCC, CDC Management, or the Installation Commander will be conducted as required.



    b.  Semi-annual compliance reviews will be conducted on an unannounced basis; however each survey will be coordinated with  FCC or CDS Management.



    c.  DA Form 4841�R will be used to record the findings of all Safety Reviews.  Details of any deficiencies noted will be included on a memo attached to the DA Form 4841�R.  The results of each survey will be processed through CDS Management to FCC Management.



    d.  The results of special surveys or reviews will be reported immediately and directly to the individual requesting the survey.



    e.  Re-certification by the Installation Safety Office will be required in the event a serious safety hazard is noted during a compliance review. Correction of minor irregularities will be verified during the next quarterly review by FCC Management or other FCC staff member.



    f.  Serious safety hazards, requiring more than 30 days to correct, will be recorded on the Violation Inventory Log.
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Tab B to Appendix O





6.  Accident Reporting.  All accidents occurring to children (and providers) under care in FCC homes will be reported to the Installation Safety Office within the following time frame:



        First Aid Injuries                   seven (7) days



        Injuries requiring hospital/         72 hours

        health clinic treatment



        Fatalities or injuries requiring     Immediately

        hospitalization



���In all cases where the injury was a result of a safety violation/unsafe condition, the FCC Provider or FCC Management will notify the Installation Safety Office immediately and request a special safety compliance review.
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	Appendix P



	BLOODBORNE PATHOGENS



1.  Purpose. This appendix establishes procedures to eliminate or to minimize an employee's occupational exposure to bloodborne pathogens.



2.  Scope.  This appendix applies to all TACOM Installation employees who are involved in a possible occupational exposure to blood or other potentially infectious material.



3.  Reference.  a.  29 Code of Federal Regulation (CFR) 1910.1030, Bloodborne Pathogens.



4.  Definitions.



    a.  Bloodborne pathogens:  Pathogenic microorganisms that are present in human blood and can cause disease in humans.  These pathogens include, but are not limited to, hepatitis B (HBV) and human immunodeficiency virus (HIV).



    b.  Contaminated:  The presence or the reasonable anticipated presence of blood or other potentially infectious material on and item or surface.



    c.  Occupational Exposure:  The anticipated skin, eye, mucous membrane, or parenteral contact with blood or other potentially infectious material that may result from the performance of an employee's duties.



    d.  Parenteral:  The piercing mucous membranes of the skin barrier through such events as needles stick, human bites, cuts, and abrasions.



    e.  Source Individual:  An individual living or dead, whose blood or other potentially infectious material may be a source of occupational exposure to the employee.  Example includes hospital and clinic patients and trauma patients.



    f.  Universal Precautions:  An approach to infection control.  The concept of Universal Precautions means all human blood and certain human body fluids are treated as if known to be infectious for HIV, HBV, and other bloodborne pathogens:



5.  The following job classifications have been determined to have a potential of occupational exposure to bloodborne pathogens.
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	Appendix P - Continued





a.  Medical Officer-GS-602

b.  Medical Technicians GS-645

c.  Medical Technologists-GS-610

d.  Occupational Nurses-GS-610

e.  Fire Fighter (EMT)-GS-081

f.  Security Guards-GS-085

g.  Police Officer-GS-083

    

6.  Responsibility:



    a.  The Installation Safety Director is responsible for:



   1.  Oversight of the Bloodborne Pathogen Program.



   2.  Review and approval of all SOPs on bloodborne pathogens exposure with the responsible for:



    b.  The Installation Occupational Health Clinic is responsible for:



   (1) Developing an internal Exposure Control Plan, as required, to insure compliance with the requirement of this supplement and all related safety regulations.  This plan will be IAW Environment Services Bulletin 4-93 and updates as published by HQ. U.S.A. HSC.

   

				 (2) Providing initial and annual Bloodborne Pathogen training for all employees with possible occupational exposure.

   

				 (3) Providing the Hepatitis B vaccine and vaccination series to all employees who are occupationally exposed.

   

                (4) Providing a medical evaluation and follow-up counseling to employees.

   

                (5) Establishing and maintaining proper medical records for each employee with occupational exposure.

   

                (6) Providing and ensuring the use of appropriate personal protective equipment such as, gloves, gowns, laboratory coats, face shields or masks, eye protection, mouthpieces, resuscitation bags, and other ventilation devices.

   

                (7) Providing training in engineering controls measures, work practice control, personal hygiene and housekeeping.
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	Appendix P - Continued



    c.  TACOM's Installation Management of employees designated as "First Responder"  will:



   (1) Develop an internal Exposure Control Plan, as required, to ensure compliance with the requirement of this supplement and all related safety regulations.

   

            	(2) Provide and ensure the use of appropriate personal protective equipment such as:  gloves, gowns, laboratory coats, face shields or masks, eye protection such as:  gloves, gowns, laboratory coats, face shields or masks, eye protection, mouthpieces, resuscitation bags, and other ventilation devices, for employees subject to this regulation.



   (3) Provide training in engineering controls measures, work practice control, personal hygiene and housekeeping for directorate employees subject to this regulation.



    d.  Occupationally Exposed Employees will:



   (1) Participate in the Hepatitis B Program or sign a letter of declination.



   (2) Comply with all established safety rules and regulations.



   (3) Use all protective clothing and equipment when required.



    (4) Report any bloodborne pathogen problems to the  Installation Health Clinic.



    e.  Non-occupationally exposed employee are fully responsible for their own disposal of potential infectious items (such as needles) used for medical purposes.  The use of personal disposal containers is encouraged for their protection.
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The proponent agency of this publication is the 

U.S. Army Tank-automotive and Armaments Command, 

Safety Office.  Users are invited to send comments 

to the Commander, TACOM, ATTN:  AMSTA-CS-CZ, Warren, MI  48397-50000
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