Joint Program Management Office for the
Light Armored Vehicle (LAV)

Who We Are

We manage the development, acquisition, testing, systems integration, product
improvement and fielding of the Light Armored Vehicle (LAV) system, designed to
enhance strategic mobility and provide mobile and survivable transportation and direct
fire support. Our task is to provide a world class light armored vehicle to the force
capable of closing with and destroying enemy forces and permitting the LAV crewman
to accomplish his mission.

What We Do

@ Our vision is to achieve world class leadership in innovative systems acquisition [
11 and effective sustainment of Light Armored Vehicles.

@ Our Mission is to field technologically superior weapon systems while providing [
1 focused life cycle management to our customers.

@ Our Strategic Goals are:

J [0 - Exceed Customer Satisfaction - [Optimize Resources

O - Foster Individual Growth - Practice Effective Personnel
O - Promote the LAV Team [IDirection and Performance
0 - Expand the LAV Business Base [JAssessment

In doing this we will:

@ Serve as stewards of national resources to meet operational needs of the [1 [
"1 mechanized U.S. Marine crewman.

@ Employ assigned resources (time, personnel, space, information systems and 1
1 budget) in the most efficient manner to accomplish assigned tasks.

@ Implement DoD guidance for acquisition reform and streamlining.

@ Optimize development, acquisition and logistics business processes.

@ Foster the infrastructure necessary to provide ready, responsive, reliable and cost [
1 effective materiel development services to meet higher command and user [ []
1 community needs while exceeding their support expectations.

@ Employ modeling and simulation where possible to conserve resources.

@ Recruit, develop, train and retain a world class workforce that is fully competent, [
] resourceful, diverse, values based, empowered and intolerant of discrimination.

@ Have fun in what we do and pride in the services we provide.

Contact Info

(586) 574-8339
www.tacom.army.mil/LAV/mainpg.htm (August 2003)

Everyday, everywhere, TACOM touches every soldier
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