Ground Systems Industrial Enterprise

(GSIE)

Who We Are

The U.S. Army Tank-automotive and Armaments Command (TACOM) Ground
Systems Industrial Enterprise (GSIE) will lead the transformation of the Army's
industrial base and will allow the Army to leverage the full capabilities and capacity
offered by its six installations. These facilities include Anniston Army Depot, Red
River Army Depot, Sierra Army Depot, Lima Army Tank Plant, Rock Island Arsenal
and Watervliet Arsenal. The GSIE's combined capabilities include manufacturing,
plant engineering services, field support, manufacturing support services, and repair
and overall.

What We Do

Central to the Ground Systems Industrial Enterprise are the goals of operating like a
business to the maximum extent possible, forging government and industry
partnerships, and adopting best business practices by:

@ Streamlining current legislation and regulations governing outside sales and [ [

1 Department of Defense financial management

@ Managing depot/arsenal capability and critical processes from an integrated, (11

1 flexible, bottom-line perspective

® Increasing efficiency, reducing costs of operation, and institutionalizing customer [
1 focus

® Implementing LEAN principles to increase productivity gains and decrease rates

GSIE

71 - 32 million square feet of manufacturing and repair space - 329 engineers
[1 - 4,379 pieces of industrial plant equipment - 345 welders

1 - 481 of the latest computer numerically controlled machine tools - 537 machinists

[1 - 36,000 acres of high desert storage

Contact Info

(309) 782-5838
www.gsie.army.mil (August 2003)

Everyday, everywhere, TACOM touches every soldier
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